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The issue 

• Increasing use of Section 136 of the Mental Health Act 
across Cheshire 

• Poor experience for those needing support

• Significant inter-agency tension and political anxiety 

• Resources being deployed in the wrong place for the 
wrong reason 



Section 136 Mental Health Act 

“…a person who appears to be suffering from mental 

disorder and to be in immediate need of care or control……

remove that person to a place of safety" 

•Police Power of Arrest

•‘Disclosable’ on an enhanced DBS



Demand 



Impact of the demand



The solution 

• Pragmatic solution focused approach;

• ‘Can do’ and ‘will do’ approach

• Evidence from other areas

• Operation Emblem born



Street Triage (Operation Emblem)

• Provides  an immediate response to 

situations that would benefit from  
intervention of Mental Health Services;

• Improve the outcomes through 

appropriate early intervention referrals;

• Reduce the number of  inappropriate 

S136 detentions;

• The ability to have access and review 

‘live time’ Care Plans 



Outcomes: December 2013 – now   



Some other outcomes 

• Extended until March 2015 with 

wider coverage (7 days per 
week) with partnership funding;

• Multi-agency training;

• National and Regional attention: 
impact and partnership 

approach;

• Enrich with other agency 

involvement 


